Finance Lessons Learned from the Sweep and FY22 Guidance


Matthew Verna:
We'll help all of you as research professionals to better understand the process and expectations involved with funding execution. And before I get started, I want to thank all of the AOs, the budget analysts, and field personnel who made this year's carryover project such a great success. We would not have achieved the amazing results that we did without your participation and involvement, and we really appreciate all that you did to make that happen.


So with that, let's go ahead and get into the training. So bullet one, ORD relies on each station to independently manage the budgets allocated to facilities. One major factor to consider is how effective management of funding at the local facility impacts the overall appropriation. 


So one of the things that we're trying to do is, do better, is understand the many challenges that you all experience locally with regards to execution such as things like reliance on your local Fiscal Office to perform expenditure transfers timely. There may be staffing shortage issues that you're dealing with, hiring delays from HR that prevent timely execution of funding. 


So bottom line, we understand the constant pressures, and on spending, and executing the budget especially when you have to juggle those sorts of things, staffing shortages, HR delays. And what we need from you is that commitment to push through those challenges as best you can and to involve your Program Offices, Medical Center leadership, if needed, CFOs, as well as ORD to help you do that. 


That's what we're here for. So the message continues; spending the money in the year you get it. The practice of carrying over funding year after year, it's not efficient. And we found that it doesn't foster an environment of accountability. So let's keep that message in the back of our minds as we're working on our research budgets. Next slide?


Let's talk about ORD expectations out in the field. Honesty and integrity, it's pretty self-explanatory. Once you lose that relationship, it's very hard to re-establish. 


Do you have the fiscal law of basics down, and are you obligating, and expending accordingly? Are we following the purpose, time, and amount guidelines when we consider our appropriation law issues? 


When projects or hires are delayed is funding being returned to CO timely or at all? Are PMO project modification orders being submitted so that funding can be repurposed, reallocated instead of sitting on-site? 


Are you responding to our data calls timely? If we don't get a response, is that because we did not allow enough time, perhaps? Or did we not have the correct personnel listed? Answers to those kinds of questions are important, and and these are the type, type of questions that ORD has been working to answer with your help. 


And bullet 4 talks about our relationships with the VISN and station CFOs. At the program level, the volume of different Fiscal Officers and Offices is significant. So we look to you all as our field research professionals to build those relationships with your local Fiscal Offices, and CFOs. And we encourage you to send back to us your lessons learned, or any challenges in that respect. 


Bottom line, as the Program Office, ORD relies on all of you to meet these expectations, and obligations, PMOs, expenditures, and fund management. All of these actions depend on your abilities out in the field. 


So once again, thank you for everything that you do. And I hope this training will be informative and collaborative. If you'd like to review any of the prior trainings, all of the trainings that were done last year, they're all included on this site. 


We'll continue to make this a little more robust and work on this in the future. But at least you have an access point for all of those prior trainings. So please, if you're interested, go ahead, and click that link, and and you can get to all of those other trainings. 


And so with that, thank you for allowing me to kick us off. And Mr. Tony, Laracuente, our Director of Field Operations, will be taking it from here. Tony, feel, please feel free to take it over.

Antonio Laracuente:
Yeah, thanks, Matt, I appreciate it, and I appreciate your team's help in this, in this whole session and, hopefully, going forward. So so today we're gonna, we've got some goals, and we want to get through. And we want to talk to you about the prior carryover, how it went. What went right, and what, what not so right? 


And talk about a little bit, about the lessons learned, not from, not only from the field, but also from our perspective in ORD. We want to provide guidance on how to use the remaining '21, '22 funds. We want to talk about '22 and '20 – '22 and '23 funds as well, the upcoming expenditure reports. We're going to introduce you to the new Acting Director of the Contracting Office. 


We want to talk about what to do with contracts, and then we'll talk a little bit about purchase cards. We'll also want to talk about the reimbursable funding. I think that's gotten lost in the shuffle, but we do have '21, '22 money is still out there in 0161R1, and the X2 funds. And and we have to close the loop on those funds. 


And then finally, we're going to talk about the upcoming data call, and some trainings that the finance group is looking to address, the needs that you guys have provided us over the last few weeks. 


So really, how do we get here? Just a quick reminder, this this slide is is pretty busy, but it talks about the request, what was enacted, and then what we had at the end of the year carryover.


And as you see, it started going up in 2016, to '17, '17 to '18, '18 to '19, and it dropped off a little bit in '20. But by that point in time, we're still over $100 million, and that's when we had the second recission come through. So so, really, what we're trying to do is we're trying to get down. 


And as you can see, the '21 to '22 carryover is is pretty good. It's gone down, it's under 100 million. And so we'll talk a bit more about where, what we need to do next. 


So let's recap the the project. So remember, the goal was a 4% carryover in the field from '21 to '22. And also, and to reduce the chance of recission. The memo was sent out on 10/6/2021, outlining all of the expectations, and and providing guidance on the reports, and things that that were needed. We used the balances after pay period '20 was expensed. 


And we had a training on Friday, October 22nd with the expectations, pointing out the expectations, and so forth for that '21, '22 money. We also collected some data through the SharePoint site. And thank you to all of you who entered data into the SharePoint site. 


And of course, we had many, many, many, many, many, many e-mails, calls with stations. And and we had some really good conversations about the struggles that you guys had in the field, and some ideas to do this better next year. 


So remember, the plan required carrying over 4%. Right now, we talked about 4% being somewhere in the neighborhood of 800, $80,000.00 – $80 million, sorry – $80 million. And so the amount of carryover of our program was, it was taken up by each of the individual programs, including Cost Center 101. So Cost Center 105 was in the 821, and, of course, the rest of the programs. 


We were able to look at carryover by Service ID based on the reports from the SharePoint site. And we asked for a plan by program to obligate the funds. So if you were over 4%, you had to provide us with a plan. Then, that was for the overall programs, but then also with the Service IDs that were greater than $15,000.00, we requested a plan as well if you were over 4%.


So we had a lot of plans to review, and we appreciated some of the detail that you all put in there for that. So the goal was 4%, we achieved 11%. Not bad, I will tell you that 19 out of 94 stations achieved the 4% goal, that's 20%. 


And 30 out of 94 stations carried over more than 30%. So and in reality, we would have really wide deviation when it came to all of this. So ORD did carryover $98 million on October 15, 2021.


So on January 15th, we had approximately $14 million. So that's a reduction of, let me do some quick math here, about $84 million. And most of that is committed for contracts and IPAs. So the total amount swept by ORD was less than $4 million. 


Yes, we did sweep, ORD did sweep. And we met the overall goal of 1% by the end of January, so it's a success. It's a success story. And I think it was, it's all due to the fact that many of you really went above and beyond, executed your cost transfers, and so forth. 


So I'm going to turn it over to John Verwiel to talk about what went right, and what went not so right, and what we learned. So John?

John Verwiel:
Hi, everybody, so now is the time. If I say something that sparks your interest or something that you did, like, down the line through a fishbone, go ahead, and put it in the chat box. Because this is not a one-way conversation, where I'm trying, we're trying to elicit ideas about your particular stations on what we're talking about. 


And yeah so basically, we'd like to continue to do this spend down year after year by January 15th, to have funds spent down to 4%, perhaps even lower. So the gold standard is right now is at 4%, so that's our target. So this process we, that we went through this year, what went right? 


So, yeah, compared to '21, we did reduce it by 80 million. That's great. I will, we will say that what went right, this, this is from our perspective here at the headquarters, and from the Finance Offices. But the stations were proactive, and they they communicated with the finance team, which is good, through e-mails. 


Many stations were responsive and executed the cost transfers, otherwise you wouldn't be able to spend your money. We feel that you guys did build relations with the Fiscal Office in your station, which is great. You did develop carryover plans. I received a whole bunch, and so did Tony. 


Then they were provided by, they had the detail level by Program and Service ID. Service ID plans allowed the ORD services to contact station and and, and investigators, specifically, which is good because we want to get them involved and, and in the spend down. 


The ORD program directors had visibility on these funds as well, and many programs were close to zero, which is great. There were some struggling programs, and we discussed those in detail with them specifically. There were outliers and they had to be reset. And that's one of the reasons we _____ [00:11:27] through the fund. 


The the sweeping of funds, I was surprised, it was only four million, and I thought it would be more. But hats off to the field, you guys defended your budget _____ [00:11:39] great plans, which prevented more from being pulled. Next slide?


Some lessons learned, or excuse me, what did not go so well? So if you, if you didn't feel like something went well, let us know in this chat box. _____ [00:11:58 to 00:11:59]. Some stations did not respond at at all, or they didn't respond timely. 


Maybe they didn't understand the the instructions, perhaps. They didn't know how to interpret the VSSC reports, were not aware of their balances, which isn't good. Individual program balances were offset by other programs, that happens. 


Some purchase card accruals weren't taken into consideration, and reconciling of the government purchase cards weren't done timely. Also contracting did not fully execute all of your funding requests with _____ [00:12:37 to 00:12:39]. So the, some contracts were not returned timely, and that does cause carryover because the funds are not obligated in a timely manner. 


There was confusion on what prior year funds could be used for. Then there was communication overload by ORD, which is good and bad. Different people worked on, different people contracting the different, contacting different folks so in this environment that does happen.


Some lessons learned, so what did we learn by this process? So we we should only report in the graph execution report, allocations and in the fiscal year and use cumulative numbers. For example, the next report we're asking for will be as of March 31st, so don't put as of March, September to the December 31. It's going to be the first and second quarter combined cumulative amounts. 


Streamline and data call do not require duplicate reporting by program and service ID. You'd want to reconcile your credit cards as soon as possible prior to year-end. That's card holders and, and canceled backlog orders, or convert to current year. There's things that can be done on the government purchase card. 


Plan contracts to be submitted earlier. Now, that's a big one. And RPO is going to be sending out guidance. They're going to be talking here in a bit, but that's a big one. And I know we have a CR currently, and it's that the spigot [PH] possibly will be opening very soon because all of the ITA money, and the CC101 money, and perhaps, ShEEP and LAMb is going to be going out so we want to execute pedal to the metal here very shortly when all the funding goes out. 


So we got to give contracting plenty of time to execute the contracts. RPO East is is our, is our to go to for ORD specific contracts, and many of your NCO [PH] _____ [00:15:04 to 00:15:05].


So we also have to understand the difference between funds committed and obligated. There were, used interchangeably, but there's a big difference. A commitment is basically a reservation of funds, but an obligation is because the government is legally obligated, and it has to pay the bill. So that's whether or not we're looking for obligations. 


Balancing the control points is critical. And also, we do need to update our ACOS and AO directory consistently and constantly so that it's accurate. Some other lessons learned; we realize that some folks did not have access to what they needed to get information. I think RMS might be added to that list there besides RAFT, and VSSC, and VistA, and RTS. 


Cross program transfers, they need better explanation. That, that's something that the Fiscal Office and your station performs. The individual program balances offset by other programs cannot happen. Staff need to be costed correctly. Meet with investigators sooner to plan PMOs and to redistribute funds accordingly, so leaning forward on that.


We also need to review project start dates to ensure that execution can actually occur in the fiscal year we give you the funds. Do not accept funding until an investigator is on-board or or has on-board date. That's important for timing of the funding. So and that, kind of, refers back to HR and the hiring process. 


Alright, so here we are in FY '22, where NSCR [PH] is due March 11th. And we'll be sending out funds, hopefully this week, for that little CR that we have for 23 days, or so. We're going to try to send out funding priorities by the programs but we would like, we would like to have a April – March 31st, end of the second quarter, we would like to have an April 15th expenditure execution report completed in RAFT, as well as July 15th, and October 15th. 


Those dates are the deadlines. So there will be a two week period, April 1st through the April 15th to complete the second quarter RAFT execution report. That one is, to me, the most, one of the most important because it's it's a mid-year review. And hopefully by that time, you'll have spent half of your funds that were on station, or a good percentage of it, not quite 50% but maybe 40, or 35%. 


Each quarter cumulative of a fiscal year expenditure would be, will be reported into RAFT. It's one lump sum per project, and only in the current year funds are reported. Obviously, yeah, we have budget, the budget analysts for your program will review the under or over-execution of the program, excuse me, the project. And we'll contact you if there is an issue. 


The Research Offices is the POC for these discussions. We're gonna try to involve the centers and _____ [00:18:39] COIN hopefully. And those stations that were over 4% will have to submit a plan, and we're we're hoping to have this by the second quarter execution plan, align inside the RAFT execution report. 


We could free, freely write what's going on with your, with your Service ID so we don't have to have you submit us a plan. We're trying to kill two birds with one stone when you submit the report. The next slide?


Okay so for current year funding, I'm going to go ahead, and let Jason go ahead, and brief this. 

Jason Berlow:
Hi, everyone. So right now in FY '22, we're in our third CR through March 11th, and we're very hopeful that there's going to be an enactment soon, hopefully by March 11th when Congress comes back from recess. They're they're finalizing the, the the amounts for the conference. 


So we're we're anticipating a full year appropriation, which is challenging because a large percentage of the FY '22 has elapsed. And that funding amount will be either 882 million or 902 million based on the Senate and House remarks. So when that all happens, everyone needs to be ready to move. 


So once it finds release, please continue to hire personnel, and execute your IPAs during the, during this continuing and resolution. And then make sure you're already using your current year funding, your '22 and '23 for contracting even, even though we don't have full, the full year appropriation yet. 


We should have it soon. So just get everything ready, and and once you receive all of that funded, full year funding, then you could finalize the obligations. So continue to develop the, to develop packages for equipment and other infrastructure needs that can be obligated in FY '22. 


And the whole goal of this is to try to really understand due to the delay _____ [00:20:44] enactment, and we're going to have carryover. But we want to do as much as we can before September 30th to be able to reduce it. And that's why we spent so much time trying to reduce that prior year. 


So now that, now you can work, now that the prior year is gone, you can hopefully work on that, the current year. And work with your investigators to understand their spend plans, and please, work with them, utilize the slides from this training to let them know about the the picture of how we are with research funding. 


Alright, next slide, so this chart is something we put together for a bunch of other, a couple of other presentations for ORD leadership. And we thought it would be helpful for everyone to understand. So it's, kind of, before and after; and before is a continuing resolution, which we're in now. And that should end around March 11th, hopefully, and then we'll move to enactment. 


So for, it's a difficult picture. So as you know, right here, in a prior year, '21, '22, we spent a lot of time working on on, on that unobligated balance, and moving that, and obligating that $98.9 million that we started on October 1st. And as Tony mentioned before, all that work, everything that was mentioned before, we got down to five, 15.7 million, a reduction of 84%, which is great. 


At the same time, there has been, we've been feeling a little bit of a a pain with our current year funding because our, our plan for our FY '22 president's budget is $882 million. But since we're under a CR, we're operating under a, an annualized amount of $795 million. So that's the only amount that we were able to provide. And another item that makes it more difficult is that our FY '22, '21 appropriation was $815 million. 


But since we're under a continuing resolution, there was actually a recurring recission that's configured into that 795 million. So that 795 is net of a recission. So we're, where our hands are tied, we're really operating with a lot less funding than we'd like. It really delays getting money to the field. So now, hopefully, soon, we'll be in FY '22, and we'll have what's called enactment, or when we have a full year appropriation. 


So now with the majority, the majority of prior year funding obligated, we can focus on obligating the current year. So some stations do have some of that $15.7 million. But we've been in communication with your stations about your plans for that, so continue that plan as as directed. 


So now, soon we'll be in FY '22 enactment. And we'll be either, we'll either have 882 million, which is the Senate mark, or 902 million, which is the House mark, which is even above our request. So that, that results in an increase of up to $107 million. 


So that will happen in mid-March, and then it's going to take 30 to 60 days to receive our full year funding based on all of the different actions that happen at the Department, and VHA Finance level to get the funding from OMB to VHA, down to the stations, loaded into AACS [PH], and all of those mechanics to get you that, all that funding.


So when you get that, you're you're coming up close to contracting deadlines, and then you're trying to hire but it's always so late in the year. So so basically, you're trying to do a year's worth of work to obligate in four to five months. So that, obviously, will lead to some carryover. 


And most recent time, that chart that Tony showed at the beginning of the presentation, the bar chart, it's 2018. If you remember, in 2018, we also weren't enacted in March, which creates an issue where we, again, we received a lot more funding than we were operating at from the previous year. 


So unfortunately, this is often the reality of research where we get more than we, or we request because there we're popular with the Hill. And then we have two-year money, and we have carryover, and that leads to recissions which are very unpopular among leadership, and on, and on the Hill. So that's why we're, kind of, working on the carryover project to try to reduce some of this, the next slide?


So the _____ [00:25:10], so the expectations, once you receive your additional money is spend the money you get, try to spend the money you get as fast as you can. And that will be really important in the RAFT expenditure report, which we'll talk about soon. And we'll have more training at at the end of March on the narrative you provide to us. 


So again, plan for very little carryover, a plan on 4%, plan to attain 4% or less. So there was a lot of questions with that in the, in the fall when a station would hit, would be at, would be at 3%, and they thought that they didn't need to work on any of the, of of the data calls. 


That meant although you don't need to report on a data call, you did need to still work on getting your carryover to zero to avoid the sweep. And then, get your contracts in early, and we'll have, being having a discussion on contracts after I talk. 


Process your purchase card so there's little accrual. Initiate the hiring process as soon as you can as you get your intent to award e-mails. And meet with your PIs to see how their progress is going, and even the portfolio managers. The next slide?


 Okay I'm going to take a break for a second and come back in a little bit. But Tony is going to talk about PMOs because he's, that's his specialty.

Antonio Laracuente:
Thank you, Jason. So one thing, one additional thing to add to what Jason said is that, if you currently go into RAFT, as of right now, you should be able to see what your allocation is expected for the full fiscal year, so you could plan ahead for your, all of your expenditures. 


So what's been loaded in there should be what you're expected to receive less any new projects that were recently funded. So let's talk a little bit about PMOs, and and what we want to talk about is PMOs for redistribution of funds from FY '22 to later in the project. 


So if you haven't done so, you need to do one; go ahead and create a PMO. What this does is it allows ORD to plan ahead for the rest of the fiscal year as well as plan what's called the out years. What the cost of the out years is going to be to ORD for sending money out? 


I put on here in the slide, it's the link, and just follow the guidance for a redistribution. I also put in the project modification form. So we've been talking to the services and BOR [PH] is going to allow redistribution requests all the way up through July 15th. However, CSR&D, HSR&D, and RR&D are going to stop requests for redistribution on 4/29. It's really 4/30 but 4/30 falls on a Saturday. 


So it will be 4/29, which is a Friday. And so, really, as you guys are doing your expenditure reports, and planning, and seeing where your your investigators sit at the end of March, really, that's the time to really tell them, "We want to do a PMO," if they are 70, or 80%, or even 100% of their allocation. They haven't spent any money and so forth. It just benefits the whole system as as we move forward and it allows for better planning for ORD. 


So I wanted to take a minute here to talk, to introduce Brent Goe. Brent is the Acting Director of the RPO contracting team. Jay McBride recently left, and we've had some really good conversations with Brent. And so Brent, go ahead, and introduce yourself, and and talk a little bit, and then we'll get back to what we want to do going forward. 

Brent Goe:
Sure. Thank you, Tony. I appreciate it. Thank you all for having me here this afternoon. As Tony said, my name is Brent Goe. My day job, I, in my day job, I'm the Deputy Director for for RPO East, for for the Eastern region of VHA procurement. But since Jay has departed us, _____ [00:29:13] to the end of last month, I have, kind of, I took, I've taken on the role of the, of the supervisor for our R&D contracting team that we have here. 


We also have, and excuse me, Ms. Jacqueline Ferrera, on the phone who is a procurement tech for the team. I, I'm sure, most of you are probably all familiar with with Jacqueline already. My primary purpose for getting on the phone with you all today was, well, two things, really; one, to, kind of, hear how things work in your world. 


And then number two was to make sure that I had a chance to introduce myself and and let you know where your, well, where your first stop is, I guess, for for questions, and and for statuses, and and so forth. Hey, I'm not sure if if Jay was well-known through, throughout your research community as as would have been ideal, but I want to certainly overcome that.


Now, as far as keeping you up to date with statuses, and so forth, we, we've recently just started putting, putting some things together to to help, here, we'll call it in the interest of transparency, right, letting you guys know where your contract actions are and at any given time. 


Hopefully, you had an opportunity to see our our first iteration of that, which was a status report that, hopefully, made its way to you last week. We're going to continue to do that at least on a bi-weekly basis, perhaps, maybe even step it up to a weekly basis here in the near future just to make sure that, like I said, that you guys know what, what's going on with your contract actions so that it puts you in a better place, a a better position to, to plan on your overall budget, execution, and so forth. 


Let's see; that, like I said, that that was my primary reason. And as Tony mentioned, we've, well, we have had a couple of great conversations over the past two weeks, and in trying to plan for the remainder of this fiscal year, and set, set things up for for the future so that we can achieve that transparency that we're looking for. 


And so if if you do run into anything, you have any questions here in the near future, now, I, please, feel free to reach out to me. Feel, feel free to reach out to Jacqueline, we'll get you the information you need. And I am in the process of trying to backfill this position that Jay has departed. 


Our, our process for having for hiring, for having hiring actions approved, the timelines can be a bit protracted for that. But we have two major hurdles that we have to overcome to do so; we've overcome the first and are are nearing the second, so then we can actually start the recruitment process. 


So I hope to have a permanent supervisor in place here in the next couple of weeks if everything goes as planned. So your primary point of contact will change, but until then, please, again, reach out to me, reach out to Jacqueline, and and we'll get you squared away. 


That, that's, that was it for me, mostly, Tony. Did, do you want to get into this next part for the planning?

Antonio Laracuente:
Yeah, thank you, and and, really, thank you for reaching out, and and meeting with us, talking about some of the, some of the concerns that the field had. And and I I did send out the spreadsheet last week, and and we'll continue to send it out as we get it going forward. 


And so so a couple of things that we talked about last week, which are, which was really important for everybody to know, is that you can go ahead, and enter your requirements into FORCE. Go ahead and enter the transaction into, into VistA. You, obviously, you can't approve it sometimes because they had to turn the key off at the local facility. 


But if you include that 2237 number in FORCE, and once you approve that, then they can tie everything together. So they can actually plan ahead for their, the the RPO team can plan ahead for workload and so forth. So if if your facility is not letting you approve the 2237 due to CR limitations, go ahead, and enter it, keep it pending. 


But let, go ahead and enter the the request into FORCE, and in the comments put in the 2237 number so Jacqueline can go ahead, and tie all that together. And then when you get the approval, they'll, they'll, they'll already started working on the contract and so forth. So here's some important deadlines to think about. 


The greater than seven million is coming up on April 1, 500k and the seven million is May 1. And I think most of you are going to fall in that 25 to 250, that's, that's on June 30th. So these are the the stated drop dead deadlines. But again, the sooner the better so these guys can go ahead, and get processing on on your contracting actions. 


I believe they're pretty close to finishing up '21, '22 transactions, and the report should have the status. I think they're down to less than 30 or so. 


So I also want to talk a little bit about reimbursable funding. So this is something that we've gotten let go last year towards the end of the year. But it's a reminder that we still have $4 million out in 0161R1 '21, '22 funds; and $4.7 million in 0161 X2 nonprofit reimbursable funds. You got to remember that you have to finish the transactions. 


That means that you need to go ahead and and, and cost transfer to where the cost was incurred in the 0161R1 or X2 fund. So the final step is really critical. Number one, it does give you A1 money that you may need right now, but it also limits the auditing potential finding, the auditing findings potential; meaning that you didn't close that loop. 


We do know that there is royalty money in the 0161R1, and you can spend that down through expenditure, or through purchases, purchase cards, and so forth as as your station sees fit. Then the advanced collections from interagency agreements, work with fiscal to record the collection of revenue in FMS prior to the end of the fiscal year. 


It's really critical for those of you who are doing IAAs inter, not intra, interagency agreements, that you record that collection. Because if not, it's going to, it's going to skew the books, and and cause some problems down the road in terms of getting that money from the other agencies. Stations are carrying over decisions, or are carrying over the balance. 


You've got to be careful about that; and need the 0161A1 funds made whole for use in FY '22, which I mentioned earlier. Just remember that the reimbursable money is to cover costs that you've already incurred. And so you want to make sure you've closed that loop. 


So I'm going to turn it back over to Jason. He's going to talk about a few things, including some upcoming data calls, and some training.

Jason Berlow:
Okay everybody's favorite topic, data calls. So we're we're getting close to the Q2 expenditure report. As a reminder, we did skip the Q1 because we were under a CR, and we spent so much time working on, we're reducing our prior year. So one lesson we learned from the fall drill was that, one, collecting by Program and Service ID, it was a lot of work. 


And it was a lot of, it was duplicative. And we thank you for your patience and understanding as we move through this process. The second item was that there were two data calls. You had to first submit everything in the RAFT expenditure report. And then you had to submit everything in SharePoint. 


And this has a, had a few lessons learned. One was that, obviously, it's more work on on, on the stations because you have to work with every, work with the investigators, and your programs at your stations to collect that information. And then, two, you have to do it again when we we're looking for the narratives. 


And then over here at VACO, it took some time for us to collect the data in SharePoint, and then connect the Service IDs to what you submitted to be able to make the data actionable. Which we did, we ended up having a spreadsheet broken down by our programs here VACO, so they could, so the services could see the individual Service IDs and the, and the, and the plans. 


So like we said, well, we're not, we're not going to be sending out a second data call. And we're going to be issuing out more formal guidance, and a training will be held at the end of March. What we'll do is we'll, we'll take that information, and and again, report the under-executing projects by Service ID to our services. The next slide?


So here is a screenshot of what the RAFT expenditure report looks like where you will be entering in your expenditures. And what's important to remember, and what we'll go through in the guidance, as Tony was mentioning, or John earlier, was that we want those expenditures through March 30th, so the first two quarters of FY '22. 


And then if you see that remarks box to the right corner, what, we'll be talking about that in the next slide. So you're going to click on that remarks box. Okay, next slide; and that's going to bring up a section. 


So what we want to do here is when you're reporting, it's to say, you see the first line. It's $35,000.00. And we'll give you the threshold for what what percentage we want. I believe it will be around 30%. But say there's only a $5,000.00 obligation on that first line, we're going to want to know why. Because that's a very low percentage.


So we'll be issuing the guidance. But again, it's going to be similar to what we talked about in the the fall. We'll want to know the number of pay periods required to utilize all of that funding in FY '22 and FY '23. The amount of, the amount of projects, the amount, the amount to be projected to be obligated through 1358s, and any other information about the under-execution. 


The most important thing being what's the contracts to be obligated? So it's just really important to provide as much detail as you can within the character limit, and we'll test that character limit to see if we need to expand it, working with our RAFT contractors. 


But we just want to gather all of the information here so that we'll, we'll be able to get the exports from RAFT, and not require you to submit another data call, which is a lot of work in the field, and we appreciate it. But our our goal is not to give you extra work, and then, two, so we can provide actual information for our services here at VACO. The next slide?

Antonio Laracuente:
So Jason, also, if if you intend to put a PMO in, would it be good to put it in at this time, like, to go ahead, and submit to say that you will be –?

Jason Berlow:
Definitely.

Antonio Laracuente:
– Submitting _____ [00:40:27].

Jason Berlow:
Because our – definitely, thank you, Tony. Because our AOs, the AOs here at VACO will be reviewing this. So if they see there is a PMO, they'll, they'll definitely check to see if it was submitted and reach out if necessary. But definitely note that here.


Because you'll know, you'll know when you submit your information. If you only have $5,000.00, and a $35,000.00 Service ID, and the goal is to get to 4% by the end of the year carryover, you're probably not going to make that. So that's what we're looking at. 


So and this last slide, so I think as many of you are aware, I'm leading a a finance initiative. And some of you are members of the, of the group where we're working on many different things to help improve how we interact with the field. And one thing that has become clear from the interviews that have been conducted is that we need more trainings. 


And that's also from the, all the meetings we had in the fall for this process. So what we have here is, we're thinking about starting a a one, one year training class which will be, which which we'll scheduled monthly calls for 45 minutes. So there will be 45 minutes of presenting and a 15 minutes for questions. 


But we definitely, we don't want to go too long in order to be, acknowledge everyone's time. So below are some preliminary topics we want to address, including Excel, FMS, IFCAP, VistA, RAFT, RDIS, and ePromise, RMS, and WinRMS, VSSC, and IPPS. So that list is not exhaustive. 


So in the chat, or in the questions, or comments, or just reaching out to me, please, let us know if you have any other topics you want to include. And we'll be working with members of the field who help us with this, and then finding presenters for all these different topics.


Another topic we're going to have will be on the appropriations process, kind of, explaining the research appropriation, and how it's different from the other appropriations, and talk, tell you about the budget formulation process so you can understand how all that connects to how you eventually spend money in the field on a Service ID. So that will be forthcoming. 


We're just trying to get that, get that kicked off, and we'll be presenting, we'll be sending out a a calendar with the, with the proposed topics. But the goal is to also make the topics timely for that time of the year. So when we get to September and August, we'll talk about closing out the year. And then it'll be, it'll, we'll be able to respond to different topics as they come up. 


Thank you, Tony. So as you know, there will be an audio recording of this. And or is this your slide, Tony? I'm sorry.

Antonio Laracuente:
That's okay, you could, you're doing great, and so.

Jason Berlow:
Well, I'm giving it back to you.

Antonio Laracuente:
Yeah so one other thing about the trainings is that we've heard you, and and we've heard a lot of people asking for specific training within areas. So we know that there is a RAFT training, and we know that there is ePromise training. 


But what we're talking about is is really more how to use it rather than the how to get in it, and what are the reports available? How to use those reports, and how to, how to really work the system to to have a better understanding. 


So this is being recorded, it's going to be archived, and it's going to be available, hopefully, in about a week's time. And I think, now, we want to turn this over to you for questions, and anything is on the table. So Saul [PH], you're going to take control?

Saul:
And just one second as Brent pulls it up. There it is

Antonio Laracuente:
Okay so what does it mean, "Individual program balances offset by other programs?" So what we found at several stations this year is that Program 81 was negative $300,000.00. Program 84 was positive 100. Program 82 was positive 200, and program 85 was positive 300. 


So what's happening is that people, that the cost transfers for for, mostly for salaries were hitting one program, and the cost transfers weren't occurring from the other program, for that program to the other programs. And so what it did is it it showed skewed balances when you rolled everything together. 


And so it's truly about making sure that when costs hit the program, it's supposed to hit that program, and not another program. And if they were supposed to hit another program, go ahead, and offset that cost as quickly as possible so you can take care of it.


So what we don't want to see is a huge negative balance in one program. It would just offset by balances in the other programs, 81 versus 82, and versus 84, versus 85, versus 86. The next question, please?


I think that's the same question, Brent. Okay, what exact VSSC reports are being used? So so two reports are being used at the ORD level. One is we can actually see the overall program balances as of the night before, the allocations, expenditures, and so forth. And they're they're extremely allocated at – they're extremely accurate in terms of FMS. 


Remember, we're not seeing your IFCAP balances. We're seeing your FMS, what has actually hit FMS. So we use, we also use the F20 report, and we haven't delved down into into the expenditures that are occurring at facilities. 


So for example, if somebody has a huge decrease in, or increase in balance, in other words, they went from 100,000 to $500,000.00, then they can go into, into the F20 report out of VSSC, and actually take a look at what occurred the night before or the day before to see if it was a de-obligation of a 1358. 


Was it something else that happened, et cetera? And then if that, if that's the case then this, the ORD folks will contact the field stations, find out what really happened in more detail. 

Brent Goe:
And just status of – 

Unidentified Male:
On top of that….

Brent Goe:
– The status of – 

Antonio Laracuente:
_____ [00:47:16].

Brent Goe:
– Funds that report, which we could include that in our training that we have.

Antonio Laracuente:
Absolutely, yeah, and if you go to last year's, if, if if you go to last year's training, there is a whole thing on how to pull up reports in VSSC. The next question? 


Okay, so my Fiscal Office is concerned about the amount of funding we have left. I was always under the impression to do business as usual. The Fiscal Office wants to know, will our funding lock up if we go into the negative on our payroll hits, and we don't have enough funding? 


They also want to know when more funding will be distributed to the stations? Is research funding different than other departments when it comes to funding locking up. John, do you want to take that, or?

John Verwiel:
Yeah, funding locking up isn't good. We can't send funds to you. It's like you guys got to, kind of, be in the black so we can send the funding to you. That's why we want to send out funding as quickly as possible. I just sent out the funding today for the CR number three. 


But if if the station is in the red, the the FMS, for some reason won't give you the money. So it's important that if you're going to go in the red light that, we got to get to; it's going to reject in other words through FMS. 


So we need to – you need to work with your Fiscal Office to do some cost transfers to get you back into the black. 

Antonio Laracuente:
John, can they also contact you if there's a a, an issue _____ [00:48:56]?

John Verwiel:
Yeah, we can lend them money if we have to. 

Antonio Laracuente:
Yeah.

John Verwiel:
That's the last resort. 

Unidentified Male:
Right, but also – 

John Verwiel:
_____ [00:49:00].

Antonio Laracuente:
– We don't have an advanced appropriation which, which is – 

John Verwiel:
That isn't _____ [00:49:03].

Antonio Laracuente:
– Some of the other services have or some of the other departments that have, and so that that does lock it up. But if if you're, if you're running into problems, contact John's team, see what they can work with.

Jason Berlow:
So also against the advance of _____ [00:49:18], we're we're a little different. So it always takes time to…. We'll, we'll have that in our training on the appropriations process. But we're not a, the medical services, the 0160s, the 0152s, the 0140s, the 0162s, medical facilities, all of those appropriations are advanced appropriation. 


So when they get their funding, when that funding becomes available to start the fiscal year, it is provided by quarter. So they have the funding for the whole year, and more funding might come later in what's called the second bite where they get their additional funding with the annual, with the, when when their budget is enacted. 


But where we are a little different, we are under, under an annual appropriation which means we receive our money like the rest of the government when we actually receive our enactment. So we're operating under a continuing resolution until we get our funding, which can be very difficult especially in a year like this when we're, on February 28th, and we don't have an enactment yet. 


So that's probably why this is happening. So if it does happen, just, yeah, reach out to John, and so we can help you.

Antonio Laracuente: 
Thanks, Jason. Are PMOs the formal way of return, to return CSP funding? In the past we've handled – so in the past, we handled through conversation with CSP budget and local fiscal people. That is correct. For CSP, thank you, for for bringing that question up. 


So for CSP funding, you are still going to work as you have in the past, work with the CSP budget analysts, and the centers to make sure that, yeah, you send money back, or request money as needed. Thank you, a great question. Thank you. 


How do we note in our local, with our –? How do we note with our local _____ [00:51:08], with our local offices that our contracts need to be routed to RPO? It's when you put it in FORCE, you go ahead, and let them know that you're going to go to the Research RPO East. 


And also, you're your _____ [00:51:32], your your accountable official, and at the local station will will be able to help you as they approve that. Jacqueline and Brent do you have anything to add to that, you want to add? 

Brent Goe:
No, sir, I…. You're, you hit the nail on the head. That's exactly correct. 

Antonio Laracuente: 
The next question? Is there a deadline for option year execution? Some of us, some of ours are large. Brent, do you want to jump in on that?

Brent Goe:
Yeah sure, as, but as far as the option years go, yeah, we we have a requirement, of course, to to, to provide Letters of Intent, now, that we're going to exercise those options. Now those are, those vary from contract to contract. 


The the option clause within the contract as what we refer to as a fill-in when we're, when we're writing the contract, and and then I added a Farb [PH] which we have to specifically state when to provide a Letter of Intent, right. And that just, that basically preserves our unilateral right to execute that option at the, at the stated prices for the, for the pre-priced option years. 


And as far as the actual funding goes, yeah, that's, that's when we actually execute the modification is when we need the funding. The sooner, the better, of course, for that, but that, it, before the next, before the next period is, is the absolute, or before that option period starts is the absolute drop dead date, if you will. 


But it, the the more chance you can give us to to plan, and and work that into our existing workload for balance across the team, it would be better for us.

Antonio Laracuente:
So so let me add onto that question. So if I had an option in a year contract that's over the 250k, could I – or between 50 and 250, can I submit that after June 30, June 31st?

Brent Goe:
Yeah _____ [00:53:31]. 

Antonio Laracuente:
Or is that –? Okay but the idea is to try to get it in as soon as possible so you can plan ahead – 

Brent Goe:
Correct, yeah.

Antonio Laracuente:
– For that option and your execution. Okay.

Brent Goe:
Yeah there's nothing that stops us from from, from actually executing that option early. Right? 

Antonio Laracuente:
Okay.

Brent Goe:
Where we actually do the modification that that starts in the next period. It it can certainly be well in advance of the the current period expiring 

Antonio Laracuente:
The next question is – 

Jason Berlow:
Tony, just a clarification.

Antonio Laracuente:
– _____ [00:53:58].

Jason Berlow:
And if the station is in the red $100,000.00, and I send them 80,000, it won't let me send the 80,000. I have to send more than the 100,000 in red. So that's, and that's where the, our office gets rejects is when we try to send money to a station. 


That they're in the red, like, a 100,000, and we try to send them 80,000. I can't send them the 80,000, FMS won't allow me. So that causes a reject. 

Antonio Laracuente:
So our, so the stations that are struggling, or or in trouble, or could potentially be locked down should, should request more than what their current lockdown, plus plan ahead a little bit for the next pay period.

Jason Berlow:
Yes it's a case by case basis, really.

Antonio Laracuente:
Great, thanks, the next question? There is also a location to enter multiple 2237s at the same time with, within FORCE. Ensure your Logistics POC knows this so all the 2237s can be tied together. Thank you. Brent, you want to, Jacqueline, and Brent, do you want to add onto that, or is that good?

Brent Goe:
Give me one second _____ [00:55:13].

Antonio Laracuente:
Yep.

Brent Goe:
Yeah I, yeah, this, unfortunately, is over my head but I will, I'll get an answer for you. Jacqueline, who who is not listed as a presenter – 

Antonio Laracuente:
She, okay.

Brent Goe:
– She _____ [00:55:28] to answer this question better. But I'll get it, and if we could circle back in just a second, I will be ready for it. 

Antonio Laracuente:
Okay, okay, great, thanks, the next question. Who is a good POC if our R1 F827 is not matching TDAs received? John, you want to answer that?

John Verwiel:
That would be our office, me.

Antonio Laracuente:
Yeah so I think what what, what's happening is that sometimes the posting of the, of the billing is not happening, or the receivable is not happening timely. 

John Verwiel:
Right. 

Antonio Laracuente:
Or so, yeah, so it's not matching. I will tell you that it's very hard for ORD to delve into the details at the facility level. We've talked to people in VHA finance, and because they lump everything together into that month, it's it's sometimes extremely difficult to go, to get that report out as to what actually went into that, into those monies coming in.

John Verwiel:
It could be a – 

Antonio Laracuente:
Go ahead.

John Verwiel:
– An advanced reimbursement that we're going to fund. That is, well, probably why, and they have to get the reimbursement funded to be a TDA. 

Jason Berlow:
And we issued out the the VHA finance directive on the – I'm not sure if this is an advanced question like John was mentioning? But if it's advanced, a collection typically, it doesn't happen in the automatic TDA. And that may not be, may, that may, maybe why you're not receiving it. 


So typically, you need to show us, send us this TRFL from the call table so we could see that the, yeah, the funds are on station. And then John will manually send that TDA. But if that's the case, just please, reach out to us.

Antonio Laracuente:
And and they're happening, I I will tell you, there have been cases where the the amount is not correct because for some reason other they offset another bill with the payment. And so so you'll, you may see that as well in trying to match up everything. 


The next question, is there a training to catch Q1 or Q2 expenditures in RMS? So there has been RMS expense training. We did, we did one last year. We, there have been a couple this year in terms of that. If you're struggling with trying to figure that out, contact me or Kari Points at Iowa City. And we will, we'll work with you to try to help you understand how to capture those, those expenditures.


Will program offices be in step with expense reports, i.e., ability to return funds if identified prior to April 15th? So if you're asking if you can send a PMO prior to April 15th? Yes they would, they, they are looking, they're accepting PMOs now. So so they will not have that expenditure report until the system closes. 


And so if you do send a PMO in prior to, they may wait for that April 15th deadline to take a look at at, what what you're reporting. However, you should be reporting that information anyway and as part of the PMO. The next question? 


How do you request access to VSSC? You have access to VSSC, anybody who has a VHA _____ [00:59:24], VHA network account has access to VSSC. I am going to drop into the chat, the link to VSSC in a second: It's it's basically VSSC dot med dot VA dot gov. 


And you will be asked a, a question and then you go in, and you go to the budget section. So let me find the chat. 

Jason Berlow:
I just dropped it, Tony.

Antonio Laracuente:
Thank you. Thank you, Jason.

Jason Berlow:
And I believe I just sent the link for the Finance section. It's a whole – 

Antonio Laracuente:
Okay, okay, thank you.

Jason Berlow:
– Reporting in all different areas. 

Antonio Laracuente:
And again, there is the training last year, we did specify. And and again, we'll do the training again because we know this is actually an important thing that a lot of people are asking about. So thank you, next question?


We can't initiate contracts before funding is on station. We still haven't received full funds. Are there options to start contracts earlier than later? Yes so you can input the 20, the activity into IFCAP. You just can't approve it. And you can actually put the the contract into FORCE as long, go ahead, and put it into FORCE. They'll get it. 


Now, if you're having some local approval issues, then go ahead, and contact Brent or Jacqueline, and they can work with you on on what's going on locally. But you should be able to put; you can't approve the 2237, but you can enter it into VistA, and give that number as part of a FORCE package. 

Brent Goe:
And and Tony, if I may?

Antonio Laracuente:
Yep.

Brent Goe:
I just wanted to reiterate the the importance of, number one, letting us know what that 2237 number is even if it's not yet approved. Number one, and then, number two, please, please, please let us know that that, that's the plan; that here's the 2237 number, but it's not an approved 2237 yet. 


That that just lets us know that we have this requirement. It's coming, we can get, we can get started on on our end of what we do with the, with the understanding that funding will come later. But it basically, the way our systems work, of course, as I'm sure, many, most of you know, the the 22, the 2237, and the the requirements package, or FORCE package come from two different places. And they end up in in one big pile on our contract writing system desktop. 


So Jacqueline is, has the unfortunate task of _____ [01:02:09] to match everything up together. So yeah do the, please let us know, yeah, what the 2237 number is. And if it's not yet approved, just let us know that, please. 

Antonio Laracuente:
Thank you, the next question. How receptive will multiple merit modifications on one project be taken? They are one of the only tools available to manage changes within merits. Do not want multiple modifications to negatively reflect on PIs due to challenges programs work with the collaborative vendors contracting to meet this standard. 


So here's, here's, the only advice I can give you right now, is that if you plan on putting in, you've already put in a redistribution, and you'd plan on putting another redistribution in, contact the program manager for your, for your project, or for the investigators project, and have them talk to him, and explain what's going on. 


Because what they really do want to do is, one, one, reprogramming of funding. However, they can go ahead but but if you're having more troubles, that's when you got to, they got to pick up the phone, and start talking to to, to the program managers in Central Office. 


Does RPO work directly with local Logistics on equipment that needs to be tagged? I I don't think so. I think it's once the equipment comes in through the warehouse, that's when it's supposed to be tagged. But maybe, Brent, do you have any insight on that?

Brent Goe:
No that, that's my understanding as well.

Antonio Laracuente:
Do you got –?

Brent Goe:
Yeah I concur.

Antonio Laracuente:
Yeah, they, locally he puts it on the EIL [PH], so it's a local issue. The next question? Yes, the training is being sent to you. It'll be available next week. It's actually in the invite, also on the, on a calendar invite that you should have received. If not, it will be available next week. 


Did I understand correctly that stations will be getting what is on 820 once or all at once in March rather than quarterly? Jason, do you want to respond to that?


So once the continuing resolution is over, are you going to send the whole ITA, the 101 money out? John, you're on mute. 

Unidentified Male:
John, I believe the answer is yes. 

Antonio Laracuente:
_____ [01:04:53] glad you say that _____ [01:04:55].

Unidentified Male:
_____ [01:04:55] have the full year funding. Go ahead, John. 

John Verwiel:
Yes, they will, the remaining ITA balances, correct, for all, all programs. 

Antonio Laracuente:
So one, one thing we didn't mention, we did not mention earlier is that….

John Verwiel:
And CC101 yeah. 

Antonio Laracuente:
Okay, yeah, so one thing we didn't mention earlier is that, that we do want to make sure that your prior year contracts, and and expense, and transfers are executed by, hopefully by April 1. If you're going to have trouble with that, this is the '21, '22 money, you got to let us know. 


Because what's available in the field on April 1 is subject to sweep. So please, please keep it; and those of you who have prior money left, keep an eye on that. And if you're having a contract issue, or a purchase issue, you may not be with RPO. 


It might be with local, or with NAC, or whatever, then let us know because it's really important. We have a couple of large contracts out there that are still pending. 


The next question: Sure so the PMO deadlines for CSR&D, Rehab R&D, and HSR&D, and this is for redistributions, are going to be April 29th. The PMO deadline for BLR&D is July 15th, again, for redistributions. 


A PMO is a project modification that is utilized by programs 821, 22, 24, and 829, which is your programming _____ [01:06:40] , but 829. And it's used when there are changes to the project, including money changes, PI changes, and so forth. If you go to that link, it will tell you exact, the link that was in the slide, it will tell you exactly what's, what a PMO is used for.


Project modification, PC is reconciling to PY, FCP is driving Finance nuts. Any suggestions to correct? Yeah so this a, this is an issue that is, that I've heard about. So the purchase cards are being entered in the current year, and they're focused on the prior year. I believe you're, that somebody has to work on the mapping in accounting. 


And we'll see if if we can get you some more information on that. How to resolve it, but it is, it is a, how the credit cards are mapped, and what control points are mapped to. Because you're right, the record, some stations are being reconciled to prior year money. But they're being corrected in FMS pretty quickly from what I understand. 


The next question? At one time there was a minimum dollar threshold to utilize RPOs. Is this still true and what's the minimum, if so? So we did talk about that last week a little bit, and I think we're going to talk about that further. But Brent, do you want to, do you want to answer this question?

Brent Goe:
Yeah, sure, and I will try my best. And I've heard a couple of different thresholds thrown around, right. I have $50,000 is the one that seems to, it seems to surface more, more than anything else. We do have, we do have limited resources, right, so while we would love to take on all of the, all of the 0161 funding projects, we we just can't right now. 


We we do have to rely on the NCOs to do that. However, I I think, Tony, if you have any objection, please speak up. But if we, if we were to stick with that, somewhere around that $50,000.00 threshold, at least for now, until we get a better handle on the workload for the, for the remainder of the fiscal year, that that would be best. 


We also, we're we're part of the same team with our NCOs, right. We all fall under the RPO East umbrella so we, we'd like to take as much as we can, the the more complex stuff off of them so that they can focus more on on the healthcare support. But yeah, if, I I, I'd like to stick at least for now with with the $50,000.00 but if if some things come in below that, it it will, it certainly wouldn't be a definite no, at least not at this point. 

Antonio Laracuente:
So I think, Brent, the only, the only caveat to that was that I think that there were some stations or or a group, a group of stations that received additional training, on-site training, and those were allowed to go under the $50,000.00 threshold. 

Brent Goe:
Sure, yeah.

Antonio Laracuente:
I think – 

Brent Goe:
Right, right.

Antonio Laracuente:
– You might have a _____ [01:10:04] so yeah. 

Brent Goe:
Yeah, certainly don't want to change anything that was in place before I, before I I, I took on the role. So it it, yeah, if, for for those stations, certainly, continuing. And Jacqueline has, has a pretty good idea of the, those stations that, that have, that that have had those those sit downs. So – 

Antonio Laracuente:
Yeah.

Brent Goe:
– She she, of course, is our gatekeeper, and so it would be relying on her to to, to do that.

Antonio Laracuente:
Yeah so I will tell you that that one of the things that we also want to make sure is that these contracts coming in are the 0161 appropriation. I believe several people have submitted contracts in the 0160 appropriation, and please don't do that. Because RPO will send them back if they're in the 0160 appropriation.

Brent Goe:
No we do have a couple of in-house right now. 

Antonio Laracuente:
Yeah.

Brent Goe:
The the, the plan, I think at this point is to not turn, turn those back.

Antonio Laracuente:
Okay.

Brent Goe:
I I don't want to turn them back to to our customers, and I don't want to dump them on somebody else because they're, they're already with us. But yeah for in the future, please, or please refrain from sending those _____ [01:11:11].

Unidentified Male:
Sure.

Antonio Laracuente:
Thank you.

Brent Goe: 
And if I can to circle back on that, real quick, on that prior question – 

Antonio Laracuente:
Okay.

Brent Goe:
– Since we're talking contracts real quick. Regarding the additional 2230, they are multiple 2237s on on a single action. It's, yeah, I understand that depending on what station you're at, the, the process for submitting things varies a little bit in some, for some stations. Logistics are the folks that that submit them. In some stations, it's an AO, or whoever it may be. 


When when you get, when you are submitting an action that has multiple of 2237s, within FORCE, there is an opportunity to add. You you have your initial 2237, there is an opportunity or a field in there where you can add one more 2237 but that's where the system cuts you off. However, there is, of course the comments field. 


And so if if, if you go beyond the two, or even if if you just have more than one to begin with, if you just add the additional 2237 numbers into the, into that comments field, that gives Jacqueline a a much better opportunity, or a much better chance of of matching all of those things up without having reached out, and ask questions. So hopefully that clears that up a little bit. 

Antonio Laracuente:
So I thank you. So so I think we're at the end of the questions that were submitted. I do want to just recap and say that the contracting is working with us. You should have much more visibility to your requests and so forth. Try to get that reimbursable money, cost transfer executed as quickly as possible to the 0161A1 appropriation so we can zero that down. 


Because that does count towards the _____ [01:13:00], the carryover, the overall carryover. Also, start thinking about your 2223, and and work with the investigators going to RAFT. If you have troubles with RAFT, let one of us know, right now, and and we can work with you on on getting into RAFT, and trying to look at at certain reports. 


Also, I encourage you guys to to go ahead, and get those contracts in, into FORCE. If you know you're, you're going to need them, by all means, put them in there. And if if you have troubles at the station, let us know so we can start tracking that a little bit, and going from there. 


And then finally if you, if you do have prior money, execute as quickly as possible to get that off the books. Because we really want to spend the time, right now, service directors, and and Finance, ORD Finance, wants to spend time focusing on 2223 going forward.


So with that, we really want to thank you guys for for attending. I want to thank Brent and Jacqueline for, for being online and being available. And have a great day, and go spend some money. Thank you.

[END OF TAPE] 
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